Madison County Montana LEPC
Madison County
Montana

Chairman: Scott McClintic
Secretary: Joseph Brummell
PO Box 278
Virginia City, MT. 59755
jbrummell@madisoncountymt.gov
(406) 843-4253


Minutes March 19, 2020
EOP Review: Annex E Direction and Control 
	Changes that were made are highlighted and included in May 21, 2020 LEPC Agenda for approval
Call to order: 6:05 pm
Introductions: list of attendees 
Present					Dial/Login
	Scott McClintic				Jilian Acosta MVHosp
	Robert Wallingford			Pete Armstrong HRVFD
	Joseph Brummell			Melissa Brummell Public Health
						Dustin Tetreault BSFD
						Jim King US Forest Madison District; Dillon, FMO
						David Welch RVSAR
						Tom Luksha Sheriff Chaplain 
						Ezra Ginsburerg RVHosp
						Lynda Holt Dispatch
						Dale Olson US Forest Madison District; Dillon, Chief Ranger

Approve minutes from March 19, 2020: Motion made by Melissa Brummell, 2nd by Pete Armstrong, all in favor, none opposed, no discussion, motion to approve minutes passed.

1. Committee Reports:
DES (Joseph Brummell):   4 grass fires.  DNRC has canceled all upcoming Wildland Training.  All upcoming training meetings with State/Fed are canceled, rescheduling on all training TBD.  

Public Health (Melissa Brummell): Since COVID-19 is a communicable disease, Public Health has taken IC for this incident.  We activated the Madison County Incident Command Team on March 5.  Morning IC huddles daily at 0800 at the Sheridan Fire Hall.  Right now, we are working with our PIO putting solid factual information out.  Our county has 0 positive cases, there are a handful of tests to come back soon.  On St. Patrick’s Day the Health Board shutdown the bars, casinos, and restaurants.  The Governor closed schools on Monday this week.  Pandemics tend to be long incidents usually a few months.  

HRVFD (Pete Armstrong): Meetings times have changed to every Sunday at 1400 for training and business.  

BSFD (Dustin Tetrault):  Gallatin County is up to 4 cases.  Currently The Yellowstone Club is full, residents are riding out the virus in their homes.  One of the confirmed cases was from Yellowstone Club.  

Forest Service (Dale Olson, Jim King):  We stood up 3 area command teams to assist and prep for the upcoming Wildland Season.  Mainly working on how we are going to staff our fire crews.  Our office is tele-working with a skeleton crew in the office to answer phones and assist questions.  Normally we are committed to prescribed burning this time of year, those requests are now being approved by the regional office.  Since this virus is respiratory illness, they will decide if burns will happen or not.  The tone currently is going to be hard to gain approval.  If there is any resources or assistance the county should need just let us know. 
Jim King: We have Mitch Olson who works a resource clerk, he is PIO trainee we can offer some help in that arena.  It maybe a couple weeks before we have some plans set on how we can assist with initial attacks, and how we are going to handle our seasonal personnel.  Red cards are going to be initiated on the previous years as well as pack tests.  

Ruby Valley SAR (David Welch):  We are going to cancel our Ice Rescue training that was scheduled for the end of this month.  We are on standby to assist in anyway we can, just let us know.

Ruby Valley Hospital (Ezra Ginzberg):  The hospital was extremely busy this week in planning and preparing.  We have decided to not stand up IC yet but once that happens we will let you know.  I am still planning on attending the morning meetings for to assist in the county team.  

Communications (Lynda Holt): We established a protocol with incoming calls to make sure they do or do not have the symptoms for the corona virus. “Respiratory PUI” will be how it is sent out.  Our new hire will start on the March 24, Sarah Thorpe form Ennis.  

MVRVFD (Scott McClintic):  There was a wildland fire a controlled burn that went into some cottonwoods.  We responded to a structure fire down in Shining Mountain Subdivision.  It turned out to be a trailer fire with some oiled/varnish rags that took off.  

Madison Valley Medical Center (Jillian Acosta):  Our Hospital Incident Command stood up on Monday.  A few major rolls are assigned and working.  Facility access restrictions have been put in place, with 1 entrance open with a screening desk.  

2. Old Business:
· Mass Casualty Trailer / Bus; Mass Casualty Incident Command System.  All most all the supplies are in except the ballistic vests.  Two districts have been trained on the MCI Incident Command system.  Get with us to schedule your districts!  
· NorthWestern – Public Service Commission Lineman Memo, everything is on hold for what has been going on, NorthWestern is aware on what is going on.  Madison Valley Fire has submitted all our reports from 2009 to the present.
· TIER 2 reports are due to DEQ-EPLAN’s by 1 March 2020.
· 2020 Emergency Response Guidebook due this Spring.  DOT is providing us with 3 cases sometime in May.  

3. New Business:
· COVID-19 Update:  
The Madison County Incident Management Team was formally stood up early on May 5, 2020.  Specific parts of the EOP was activated as well as the EOC.  The first IAP was published and distributed.  The next day State DES activated their EOC or Coordination Center.  State DES is reporting 12 positive confirmed cases with over 700 test conducted.  Soon a large PPE push will be distributed to the counties to assist (National Stock Pile) with more to follow on times and dates.  As of now the Incident Command Team consists of the following:
	IC	Melissa Brummell	Plans		Joseph Brummell, Robert Wallingford
	PIO	Bonnie O’Neill		Logistics	Lynda Holt, Erin Montgomery
	Liaison	David Reintsma		Safety		Robert Bates
On the 15th the State declared an official state of emergency to also announce the school closures.  The county officially declared a state of emergency on Tuesday the 17th.  On the 15th the parts of the COAD activated to assist the TRI-County area.  
The Madison County Public Health Website is the main area for pushing out updated information and handouts related to COVID-19.  A Community Forum was held on the 14th in Alder, we recorded it and is available on the site as well.  The town of Virginia City formally pushed out a declaration that the other towns could use to assist with theirs as well.  
Question (David Welch) “Could you add a hyperlink in your mass notifications to show this page”? 
Answer (Lynda Holt) “We have some logistical issues with the CodeRed in the amount of information that can be pushed out.  It the community members signed up for email notifications then that could be sent that way as well.”  
· Propane Tank Debris; This will be worked on over the next few months and bring the propane companies and figure out what their rules and regulations are.  NFPA standards are 10 ft. clearance in and around.  This is all referring back to the structure fire that MVRVFD had in January.  
· LEPC and new format.  Do we need to move to more frequent meetings?  The dial in seems to work well for everyone’s new schedule.  If we think we need to have another meeting, we will push a date and time out.

4. Training/Meetings: 
· [bookmark: _Hlk6380686]March 27-28th; HAZMAT Awareness/Operations Training (Craig Jeppson), Madison Valley Rural Fire Department Station #1, RSVP to this office by March 24th. EVENT CANCELED RESCHEDULING TBD
· April 6-10th; 2020 Big Sky GeoCon, Missoula, MT., https://www.magip.org/BigSkyGeoCon POC MAGIP Professional Development Committee Chair, magip.mt+profdev@gmail.com 
· April 28-30; ICS 300 Intermediate Incident Command System, Central Valley Fire 215 Wings Way Belgrade, No cost taught by Texas A&M TEEX, POC Kevin Larsen 406-548-0111 kevin@readygallatin.com, register online: https://ics300.eventbrite.com
· May 4-8, L-381 All Hazard Incident Leadership, Bucks T-4 46626 Gallatin Road Big Sky, No cost grant funded, POC Kevin Larsen 406-548-0117 kevin@ready.gallatin.com 
Next LEPC meeting May 21st, 2020 at 6:00 pm Annex F Donation Management
Next Fire Chief April 16th, 2020 1800 (tentative)
Next South Western Montana Fire Chiefs Council?
[bookmark: _GoBack]Adjourn: 1856
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