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FAIR BOARD MEETING MINUTES 
March 17, 2016 

 
The meeting was held at the Madison County Fairgrounds, Twin Bridges, Montana, on March 17, 2016, and came to 
order at 6:04 p.m.  Those present were: Dana Escott, Randy Lowder, Nick Novich, Bill Holden, Chad Armstrong, Bob 
Lancaster, Van Puckett, Kasey Smart, Doris Hillard, Craig Erickson (Great West Engineering), Billy Whitehurst, and 
Commissioners Ron Nye, David Schulz, and Jim Hart. Dana Escott took minutes.   
 
Minutes:  Nick moved to approve the February 18, 2016, minutes with no corrections.  Bill seconded the motion.  All 
voted aye and the motion carried.   
 
Budget:   Cash is $58,923.66.   
 
Billy Whitehurst and Chad Armstrong arrived at 6:07 pm. 
 
Bills:  The list of bills for March, 2016, was presented to the Fair Board.  Bill moved to approve the bills.  Nick seconded 
the motion.  All voted aye and the motion carried.   
 
Public Input on Agenda and/or Non Agenda Items:  Kasey expressed some concern about stock trailers being parked 
in arena infield during fair. 
 
Communications:  Correspondence from Billy regarding hog panels and a memo to 4H parents was reviewed.  A letter 
from 3RAC was reviewed.  The Board clarified that the Fair Board did not ask for the signage back from 3RAC, and that 
Pete Novich advised the Fair Board on January 21, 2016, that 3RAC wanted to terminate their agreement with the Fair 
Board and turn the signage sponsorship back to the Fair Board.  The Board listened to a phone message from Ray Smail, 
Southwest Septic.     
 
REPORTS: 
 

4-H: None.   
FFA: Twin Bridges FFA is working on their school farm and how to get water to their gardens.   
Livestock Committee:  None   

 
Fair Board Report:  Chad clarified the closing time of the Fair for Sunday is 12:30 pm.  Bill discussed Dana and 

he met with Blake from Montana Livestock Auction and Montana Livestock Auction would like to be more involved with the 
events on the fairgrounds.  Blake will get back to Bill with some options they would like to do.  Bill further discussed with 
the arena events growing, is there an option for an arena committee to be set up with fair board members to help run 
arena events?  This will be on next month’s agenda. 

 
Van Puckett arrived at 6:35 pm, Jim Hart at 6:36 pm and David Schulz at 6:39 pm. 

 
Fair Manager Report:   Sewer project is underway and almost done.  Bleachers have been moved from demo pit 

to arena.   Dana asked the Board to consider some of the usage fees on the facility.  With the events growing, and the 
costs continually rising, would the Board like to raise the rental fees? 
 
DISCUSSION and/or ACTION ITEMS 
 

1. Doris Hillard-Bingo Booth:  Doris advised this will be the third year for the seniors to host the Bingo at the fair.  
She asked the Board to waive the Bingo booth fee.  The Bingo uses three to four booths and they are charged 
$60.  Randy advised that the fair board has to be fair across the board and cannot waive fees for some and not 
for others.  Commissioner Schulz also advised that the Board has to be fair for all entities using the facility.  The 
Board advised the Bingo is a great addition to the fair.  Doris mentioned that the group is getting their prizes 
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donated and that Dana has advertised the Bingo in the fair book.  The consensus of the Board is that they cannot 
waive the fee.  No action.   
 

2. Kasey Smart-Hog Barn:  Kasey asked about the alleys in the hog barn being leveled.  Last year they did not use 
the misters and kids are showing up without waterers.  If there is a problem with the system they will get ahold of 
Dana during fair.  The Fair Board is responsible for maintaining the system; however, if the hog nipples continue 
to disappear, the system will be shut off since it will be expensive to maintain.  Chad suggested Kasey put in the 
fair book for all swine members to bring waterers.  Kasey advised that they will need 104 hog pens for fair this 
year.  She expressed concern regarding horse trailers being parked in arena infield.  The trailers being parked in 
arena will allow for more camping and kids will have to take responsibility and plan ahead to feed their animals.  
The livestock committee is looking into purchasing portable hog panels and would like to retain ownership in case 
they are needed for FFA or 4H functions.  Chad moved that the Livestock Committee shall retain ownership of the 
new hog panels purchased in 2016, and the panels shall be stored on the Madison County Fairgrounds.  Bill 
seconded the motion.  All voted aye and motion carried.     
 

3. Employees: 
 

a. Secretary:  Chad moved to hire Jimilea Grose as secretary for the 2016 season.  Bill seconded the 
motion.  All voted aye and the motion carried.  Dana will send a recommendation to the commissioners. 

b. Summer Employee Advertising:  Chad moved to advertise for outside summer help.  Nick seconded the 
motion.  All voted aye and the motion carried. 

 
4. Bylaws:  Commissioner Schulz advised that there is no record of any resolutions for the Fair Board.  The 

commissioners will work on a resolution with the input of the Board. 
 

5.  Building Update:  Craig Erickson from Great West Engineering discussed what was needed to get started on a 
grant for a new structure at the fairgrounds.  There will need to be a plan, hydraulic analysis, and permits before 
ever starting the project.  The cost for the Hydraulic Evaluation is approximately $25,000.  Further discussion is 
that Craig would help the Board write a Department of Tourism Grant.  Craig left meeting at 7:35 pm.  The Board 
will get information out to 4H and the Public to see what the interest is in pursuing a new multiuse building.  No 
action taken.    

 
Commissioners Schulz and Hart left meeting at 8:25 pm. 
 
6. Fair 

a. Miscellaneous:   
  

Unfinished Business:  None. 
 
Meeting adjourned at 8:40 pm.  Next meeting, April 21, 2016, at 6:00 pm.  Minutes typed and prepared by Dana Escott. 
       
       
 
     _____________________________________ 
     Approved:  Fair Board Chairperson Date  
     And/or Vice Chairperson 
 
      


