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BOARD OF MADISON COUNTY COMMISSIONERS 
September 12, 2016, Meeting Minutes 

 
On Monday, September 12, 2016, a meeting of the Board of Madison County Commissioners came to order 
at 9:50 a.m. in the Commissioners’ Conference Room of the Administrative Office Building in Virginia City, 
Montana, with Commissioners David Schulz, Chairman, and Jim Hart present.  Commissioner Ron Nye was 
absent to attend a funeral.  Laurie Buyan, Commissioners’ Assistant, was present to take minutes. 
 
Those people in attendance at the meeting were Charity Fechter, Maggie Crowley, Connie Carter, Kathleen 
Mumme, Pam Birkland, Vicki Tilstra, Margie Edsall, Dale Olson, Darcel Cook, Melissa Brummel, Dustin Tetrault, 
Larry Pine, Lisa Roberts, and those on the attached list. 
 
Dan Allhands, District 1 Commissioner Candidate, was present to observe the meeting.  Caitlyn Avey, Madisonian 
Reporter, was present for a portion of the meeting. 
 
Approval of Minutes:  Jim Hart moved to approve the August 30, 2016, meeting minutes as presented.  David 
Schulz seconded the motion.  All voted aye and the motion carried.  Jim Hart moved to approve the September 6, 
2016, special meeting minutes as presented.  David Schulz seconded the motion.  All voted aye and the motion 
carried. 
 
Claims:  The Board approved claims. 
 
Public Hearing on Resolution 32-2016:  Chairman David Schulz opened a public hearing related to 
proposed Resolution 32-2016 at 10:00 a.m.  Charity Fechter, Planning Director, and Dan Allhands, District 
1 Commissioner Candidate, were present for the hearing.  Charity explained that the proposed resolution 
would amend a previous resolution adding a definition for storage units and adding an exemption for 140 or 
fewer units.  Having received no public comment, the hearing was closed at 10:05 a.m.  Based on the 
recommendation of the Planning Director, Jim Hart moved to adopt Resolution 32-2016, a resolution 
replacing Resolution 34-2013 and adopting amended regulations for the application and review of buildings 
for lease or rent under the authority of Title 76, Part 8, MCA.  David Schulz seconded the motion.  All voted 
aye and the motion carried. 
 
Journal Vouchers:  Jim Hart moved to approve Journal Vouchers for the 8/16 Accounting Period.  David 
Schulz seconded the motion.  All voted aye and the motion carried. 
 
GIS Tech/Analyst Resignation:  Following discussion, Jim Hart moved to accept the resignation of Karen 
Brown as the GIS Tech/Analyst and to advertise the vacancy.  David Schulz seconded the motion.  All 
voted aye and the motion carried. 
 
Student Landscaping Project:  Maggie Crowley, MSU Landscaping Student, met with the Board to review 
options for landscaping around the Administrative Office Building.  Connie Carter, Clerk and Recorder’s 
Clerk, Kathleen Mumme, Clerk and Recorder, Pam Birkland, Superintendent of Schools, and Vicki Tilstra, 
Finance Officer, were present for this portion of the meeting.  Maggie presented two xeriscape design 
options.  The first, Placer Mining Plan, is a more natural plan using mine colors of copper, gold, and reds.  
The second, Victorian West Plan, is a more colorful plan with a wild-west style and showing man’s influence 
on the landscape.  Both plans use natural, native plants in the design.  Maggie reviewed the materials used 
and the projected cost of each plan, noting that both would require weeding and watering for the first couple 
years but would become fairly self-sufficient after that.  Dan Allhands asked if any research was done to see 
if any of the plants in the designs are on the noxious weed list.  After much discussion, Jim Hart moved to 
proceed with the Placer Mining Plan beginning in the spring, with consideration of reducing the cost by 
requesting wholesale prices and doing our own hauling, and after checking to make sure none of the plants 
in the design are noxious.  David Schulz seconded the motion.  All voted aye and the motion carried. 
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Jim Hart left the meeting at this point to attend depositions in the Public Meeting Room.   
 
Laptops for Sheriff’s Office:  This topic was continued until further notice. 
 
Electronic Medical Records for TRMCC:  This topic was continued until further notice. 
 
Ron Nye joined the meeting at this time and was present for the remainder of the meeting. 
 
The Madison County Fair Board and those on the attached list met with the Board to discuss the following 
fair related topics:   

• Fair Manager Change in Status:  David Schulz opened the discussion by stating that the Fair 
Manager, Dana Escott, though being paid a monthly salary, has been designated to work a certain 
number of hours per month but is now logging more hours than she is authorized to work.  As a 
result of this, the County will go back two years to make it right with Dana and the position will no 
longer be salaried.  Randy Lowder asked if the back pay would come out of the Fair budget and, if 
so, how much they would be looking at.  Schulz responded that Dana would be meeting with the 
Human Resource Officer in the next couple days to discuss the amount. 

• Fair Budget and Short Term and Long Term Plans for the Fairgrounds:  Nick Novich asked the 
Board how they view the fairgrounds, strictly as entertainment or as a service to the community, 
adding that the Fair Board sees it as a service to the community.  Ron Nye responded that he sees 
it as both a service and as entertainment, adding that we are now at a cross road and have 
outgrown the facility.  Ron stated he has been and continues to be an advocate of securing a 
planning grant to determine the best way to proceed.  Further discussion included 4-H kids from 
other counties coming to the Madison County Fair without supporting it in any way; the possibility of 
asking Jefferson County for financial support of the Madison County Fair; the possibility of charging 
for stalls with out-of-county users paying a larger fee than county residents; funding long term 
infrastructure needs such as electrical issues, bathrooms, and new buildings with grant funding or 
added mills; the loss of volunteers; profits or losses from various events; and having another 
meeting with the Jefferson County Commissioners regarding the Madison County Fair. 

 
Jim Hart returned and was present for the remainder of the meeting. 
 
Forest Service Update:  Dale Olson, Madison District Ranger, met with the Board with an update on 
Forest Service activities.  Dale discussed a timber sale on Standard Creek, stating that it will continue until it 
snows.  He noted that the road is closed while the work is in progress but open in the evenings and on 
weekends.  He discussed clean-up work at Crockett Lake, the Tobacco Roots, and the West Fork of the 
Madison.  Dale stated that he would like to chat about the Schedule A Road Maintenance Agreement, 
noting that there are certain items that need to be clarified.  Dale stated that they have patrols out for 
hunting season and expressed thanks for the Sheriff for his help with patrols.  He stated they now have a 
new law enforcement agent with a K-9 unit in place.  Further discussion included the Blue Lake Fire rehab, 
the Interagency retreat scheduled for October 6 and 7, 2016, a resource clerk position that they will be 
interviewing for, work that’s been done on Mill Creek Road and at Branham Lakes, Sheridan property that is 
listed for sale, work done on Cliff and Wade Lakes Road, and progress on Blaine Springs Bridge. 
 
Road Review Committee Resignations:  Following discussion, Ron Nye moved to accept the resignation 
of Ernie Bock from the Road Review Committee and to proceed with filling the vacancy.  Jim Hart seconded 
the motion.  All voted aye and the motion carried.  Jim Hart moved to accept the resignation of Karen Brown 
from the Road Review Committee and to proceed with filling the vacancy.  Ron Nye seconded the motion.  
All voted aye and the motion carried. 
 
Virginia City Rural Fire District Board Resignation:  Following discussion, Jim Hart moved to accept the 
resignation of Karen Brown from the Virginia City Rural Fire District Board and to advertise the vacancy.  
Jim Hart seconded the motion.  All voted aye and the motion carried. 
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Darcel Cook, Madison Valley Manor Administrator, met with the Board to discuss the following topics: 
• Cell Phone Stipend:  Darcel submitted a letter requesting cell phone stipends for herself, Christine 

Despres, Director of Nursing, and Tom Burt, Maintenance Supervisor, stating that they each use 
their personal phones for work and that it would not be efficient to use two phones.  Following 
discussion, Jim Hart moved to approve cell phone stipends of $15 each per month, for the three 
Madison Valley Manor employees, as requested, effective July 1, 2016.  Ron Nye seconded the 
motion.  All voted aye and the motion carried. 

• Purchase of Alternating Air Mattresses:  Darcel presented a proposal for alternating air 
mattresses, stating that the older version of these did not have the ability to raise or lower the head.  
These new mattresses could elevate a patients head up to 45 degrees.  Darcel requested four 
mattresses, two to replace older versions and two to have on hand because of an increasing 
population of immobile residents, stating that she has money in the budget for the purchase.  
Following review, Jim Hart moved to approve the purchase of four alternating air mattresses as 
presented.  Ron Nye seconded the motion.  All voted aye and the motion carried. 

• Update:  Darcel also gave the Board a quick update stating that their current census is 26; they 
have two CNAs resign and one was let go; she has been working with Chris Hunt, IT Manager, on 
computers that need to be replaced; and she will be attending the nursing home conference in 
Billings on September 18, 19, and 20, 2016. 

 
Melissa Brummell, Public Health Nurse, met with the Board to discuss the following topics: 

• Tobacco Prevention Specialist Position:  Melissa reported that interviews have been conducted 
for the Tobacco Prevention Specialist Position and recommended the candidate that was chosen 
by the selection committee.  Based on the recommendation of the selection committee, Jim Hart 
moved to support hiring Phillip Taylen as the Tobacco Prevention Specialist for Madison County, to 
be paid on the clerk pay scale, subject to continuing grant funding.  Ron Nye seconded the motion.  
All voted aye and the motion carried. 

• Public Health Vehicle:  Melissa stated that adding the Tobacco Prevention Specialist position will 
add a significant amount of miles to the Public Health Vehicle.  She proposed letting this person 
use the old vehicle and bringing in a new vehicle for regular office use.  There was discussion about 
charging vehicle miles to the Tobacco Prevention grant.  Melissa will check to see if this is an option 
and continue this discussion at a later date. 

• Public Health Staff Training:  Melissa discussed a workshop that she would like herself and both 
Public Health Clerks to attend, noting that it is a training to prepare staff for an event.  She stated 
that expenses would come out of the PHEP grant funds.  Following discussion, Ron Nye moved to 
support Public Health Staff attending the Mass Antibiotic Dispensing Workshop, as presented and 
to let Melissa determine which class to attend.  Jim Hart seconded the motion.  All voted aye and 
the motion carried.  Melissa discussed another training that she would like to attend.  This one is 
required by the Maternal/Child Health grant and is a three day class in Billings.  Melissa stated that 
she applied for and received a grant to cover the tuition for the class.  She further stated that there 
is a free quality improvement training the following day that she would also like to attend.  Following 
discussion, Jim Hart moved to authorize Melissa to attend both trainings in Billings.  Ron Nye 
seconded the motion.  All voted aye and the motion carried. 

 
Dustin Tetrault, Director of Emergency Management, and Charity Fechter, Planning Director, met with the 
Board to discuss the following topics: 

• Annex Evacuation Plan:  Dustin presented the Board with an evacuation plan for the 
Administrative Office Building, formerly referred to as the Annex Building.  He stated that he has run 
it by Carolyn Henry, Safety Coordinator, and that once approved he will post two copies on each 
floor of the building.  Following discussion, Ron Nye moved to approve the Administrative Office 
Building evacuation plan as presented by the Director of Emergency Management.  Jim Hart 
seconded the motion.  All voted aye and the motion carried.  Dustin will also create an evacuation 
plan for the Courthouse and other public buildings. 

• Community Planning Assistance for Wildfire (CPAW) Program:  Charity and Dustin discussed 
submitting an application for CPAW, a program that provides technical consulting services in the 
form of land use planning, forestry expertise, mapping, and risk assessment.  Charity stated that 
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she put out feelers in Big Sky and all agreed it was a need in that area.  If awarded, they would use 
the Tax District as the boundary for the program.  Dustin stated that the program would focus on 
risk areas and assign a rating that would tie in with the Western Wildland Urban Interface (WUI) 
Grant Program and plans for wildfire mitigation, showing us where the best use of funds would be.  
Charity shared concerns about shake roofs in Big Sky.  Following discussion, Ron Nye moved to 
proceed with the Community Planning Assistance for Wildfire grant application for the Big Sky area.  
Jim Hart seconded the motion.  All voted aye and the motion carried. 

 
Ennis Position on County Planning Board:  Larry Pine, Ennis Mayor, and Lisa Roberts, Ennis Town 
Commissioner, met with the Board to formally ask for a seat on the County Planning Board.  Charity 
Fechter, Planning Director, was present for this portion of the meeting.  Charity stated that the Ennis 
Planning Board would be dissolved and a seat would be designated on the County Planning Board and 
outlined the steps involved in this process.  There was further discussion regarding review fees and travel 
expenses, with it being noted that the Planning Board would get the review fees and pay for mileage to and 
from County Planning Board meetings, but that any expenses related to trainings, etc. outside of the area 
would remain part of the Ennis city budget.  The Town of Ennis will also be responsible for updating their 
subdivision regulations with the help of Great West Engineering.  Following discussion, Jim Hart moved to 
support and move forward with the transition of dissolving the Ennis Planning Board and authorizing Ennis 
to have a seat on the County Planning Board.  Ron Nye seconded the motion.  All voted aye and the motion 
carried. 
 
Airports:  The Board reviewed pay requests for the Ennis Airport Improvements Project.  Following review, 
Jim Hart moved to approve Pay Request 6, for Big Sky (Ennis) AIP #3-30-0090-015-2015, in the amount of 
$115,995.03, as presented by Robert Peccia and Associates.  Ron Nye seconded the motion.  All voted aye 
and the motion carried.  Jim Hart moved to approve Pay Request 7, for Big Sky (Ennis) AIP #3-30-0090-
013-2014, in the amount of $48,212.70, as presented by Robert Peccia and Associates.  Ron Nye 
seconded the motion.  All voted aye and the motion carried. 
 
Calendars:  The Board reviewed calendars. 
 
With no further business, the meeting was adjourned at 4:50 p.m. 
 
Next meeting:  The Board will not be conducting a meeting on September 19, 2016, as they will be attending the 
annual MACo Conference in Billings, Montana, therefore the next regular Commission meeting will be held on 
Monday, September 26, 2016, beginning at 9:30 a.m. in the Commissioners’ Conference Room of the 
Administrative Office Building in Virginia City, Montana. 
 
 
 
_________________________________ 
David Schulz, Chairman 
Board of Madison County Commissioners 
 
Date Approved:  September 26, 2016 
 
Minutes prepared by: 
 
_________________________________ 
Laurie Buyan, Administrative Assistant 
 
Attest:  ___________________________ 
Kathleen Mumme, Clerk and Recorder, Madison County 
 


