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Board of Trustees Meeting Agenda
Regular Board Meeting
Madison County Fairgrounds
January 15, 2026 6:00 pm
I. Call to Order        
II. Pledge of Allegiance
III. Review and Approval of Agenda             				     	   		 Action
IV. Fair Foundation Update/Discussion and/or action items

IV. Public Comment
-Public Comment is the time on the agenda for individuals to comment on items that are not on today’s agenda. These comments must be about “public matters.”
V. Reports/Trainings
A.   4-H Report
1. Livestock Sales committee
1. Fairgrounds Manager Report
1. 2026 Fair
2. Fair camping				Discussion/Action
2. Ticketing				Discussion/Action

1. Unfinished Business
Pavilion 					             Discussion/Action
· BTI Log Homes				Discussion/Action
[bookmark: _GoBack]Naming rights policy					Discussion/Action
		

1. New Business	
-Discussion and/or Comments on Items Not Listed on the Agenda but Within the Board’s Jurisdiction
Budget Update						Discussion/Action
Office Updates						Discussion/Action
Tables/Chairs						Discussion/Action
	
	

1. Consent Agenda     	    							            
Consider Approval of Fair Board Minutes
             Consider Approval of Bills					

Set upcoming special and committee meeting dates
Next Regular Meeting of the Board - Thursday February 19, 2026 6:00pm
Adjournment
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