
Madison County Board of Commissioners Work Session 
 
10:00 am Monday, March 23, 2026, until concluded 
 
First Floor Public Meeting Room 
Administrative Office Building, Virginia City, Montana 
 
WebEx Login:  

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m07ca414a470500a811062b9438d9dfc5    
Meeting Number: 2554 056 7742 Password: VCMadison 
Join by Phone: 1-650-479-3208 Password: 82623476 
Press *6 to mute or unmute 
 
Duke Gilman, District 1 Commissioner 
Ron Nye, District 2 Commissioner, Chairman 
Bill Todd, District 3 Commissioner 

 

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
PUBLIC COMMENT (PLEASE LIMIT TO 5 MINUTES PER PERSON) 
 
REPORTS OF COMMITTEES 
 

• Madison County Courthouse Rehabilitation and Addition 
• Nursing Home Discussion  
 

 
UNFINISHED BUSINESS  
 

• None 
 
NEW BUSINESS 
 

• Sarah Bickford Historic Truck Garden 

• Bid Opening Lake Road Bridge  
• Fairgrounds Parking Lot Design 
• MSU Extension Program Update 

• Gravel Pit Policy 
• Madison Valley Hospital District Resolution 
• Finance – Pay Discrepancies 

• MOA EPA Brownfields Coalition 
 
 
ADJOURNMENT 
 

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m07ca414a470500a811062b9438d9dfc5
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Memorandum of Agreement
Limited Participation in Brownfields Coalition Activities
Madison County & Headwaters RC&D

Purpose
This Memorandum of Agreement (MOA) establishes a limited, project-specific partnership 
between Madison County and Headwaters Resource Conservation & Development Area, 
Inc. (Headwaters RC&D) to support select Brownfields-related activities in Madison 
County. This agreement reflects Madison County’s interest in advancing specific priority 
projects while maintaining a measured pace and local control over future decisions.

Scope of Participation
Madison County agrees to participate in Brownfields coalition activities on a limited and 
project-specific basis, focused on properties where the County and community partners 
have already expressed interest in receiving assistance.
Initial priority projects include:

• Children’s Center – Twin Bridges
• Madison County Shop
• Virginia City Old Schoolhouse
• Pony Old Schoolhouse (basement abatement asbestos/coal)

Additional projects may be considered by mutual agreement.

Roles and Responsibilities
Headwaters RC&D will:

• Provide community listening, coordination, and technical assistance
• Assist in identifying environmental conditions and information gaps
• Support access to Brownfields assessment, planning, and funding resources
• Coordinate with Montana DEQ Brownfields and EPA Brownfields as appropriate
• Direct assessment and planning dollars toward priority projects identified by 

Madison County to help remove barriers, guide projects toward investment 
readiness, and move difficult sites forward

• Explore, at the request of Madison County and project partners, potential interim 
stewardship or ownership tools that could help stabilize high-priority properties and 
prepare them for future reuse

• Work alongside EPA and Montana DEQ Brownfields to test and refine approaches 
that better fit the realities of frontier and micro-rural communities

• Respect Madison County’s priorities, timeline, and desired level of engagement

Madison County will:
• Identify and communicate priority properties and community interests
• Provide reasonable access to sites, where authorized
• Participate in discussions related to project-specific needs and next steps
• Maintain full discretion over project decisions and level of participation
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Nature of Agreement
• This MOA reflects limited participation and does not obligate Madison County to:

o Accept funding
o Undertake cleanup or redevelopment
o Participate in broader coalition governance

• Participation is voluntary, non-binding, and may evolve over time
• Madison County retains full local control over land use and redevelopment 

decisions

Term
This agreement will remain in effect for the duration of the applicable Brownfields grant 
period or until terminated by either party with written notice.

Benefits
Through this limited participation, Madison County may:

• Receive technical assistance on complex and high-priority sites
• Better understand environmental conditions affecting key properties
• Position projects for future funding opportunities
• Engage state and federal partners at a pace aligned with community readiness

Signatures
Madison County Board of Commissioners
By: ___________________________
Name: William A. Todd
Title: Chair
Date: _________________________

Headwaters RC&D
By: ___________________________
Name: Kelly M. Sullivan
Title: Executive Director
Date: _________________________
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